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Ref No: 6.2.45/HDM/Ploughing/2022-23/ | A4 Date: 27.05.2023.

DIVISIONAL GFFICE
To

T.5..D.CLTD.
The Divisional Manager, _ \
Paloncha /Kothagudem/
/S:tl'lupallleaghaznagarI
WarangallRanga Reddy/ k
Medak. ' na.

SATHUPALL!I DIVIZION

Sub: Ploughing- Annual Plan for inter ploug\'liﬁg'ﬁlrthe plantations (EPs/BPs
Misc.) raising year maintenance (I,11&lll rotations) as per schedule of

operations/FSR in all the divisions during 2023-24 — Approval - Reg.

HO Ref.No.6.2.41 HDM/FSR/2023-24/,  dt.05.05.2023

*kdk

: Ref:

All the Divisional Managers are informed that the annual plan for schedule of
inter ploughing in all raising & maintenance plantations (EPs/BPs/Misc.) without
forming gullies including post harvesting plantations (I,I1&Ill rotations) as per
schedule of operations/FSR during 2023-24 are as furnished below. Further
they are informed tor taking necessary action accordingly without deviation
under any circumstance and record in the MB with proper check measurement,
keep the floor clean & neat and also protect from the fire accidents/cattle

damage etc.,. Funds may be released as per agreement executed after check
measurement / progress report time to time and report compliance.

84 Description of work l Type of plough Schedule | Remarks
N of
Operation

| | Raising year(3x3pecing)

a | Full ploughing entire area | With 2FMB / 2 Disc June Rate per
before planting with heavy duty the tender

Tractors (50HP)

b | 1* Criss Cross ploughing | With Cultivator/12Disc. August/ | Rate per
(One time in a row) Harrow with heavy September | the tender
between 1-2 months after | duty Tractors (50HP)
planting

Il | 1" year maintenance plantations Sunhemp area

a (1% Inter ploughing With Cultivator/12Disc. July Rate per
(One time in a row) Harrow with heavy the tender

duty Tractors (S0HP ).
S W




b E Plough Back sunhemp | With 2 FMB /12 Disc | September| Rate per
(Two time in a row) after | Harrow with heavy dut the tender
435 days without gully Tractors (50HP)
formation
{1 &Il year mainterance plantation areas |
a|1%Inter ploughing [“With 2 FMB /12 Disc | September | Rate per.
('ljwo time in a row) Horrow with heavy | - October | the tender
without gully formation duty Tractors (50HP) |
IV IV year up to harvesting (ie., 6" year ) maintenance ==
plantation areas
a | Inter ploughing With 2 FMB / 12 Disc |  August- | Rate per|
(Two time in a row) Horrow with heavy | September| the tende
without gully formation | duty Traciors {50 HP) |
|
| i o
Post Harvesting planiations{li & lii Roration) "‘
V| 1" year year maintenance plantation areas N |
- a 1¥Inter ploughing With 2 FMB /12 Disc | August- | Rateper
(Two time in a row) Horrow with heavy duty| September | the tender
without gully formation | Tractors {50 HP)
I -
Vi| 2" year maintenance plantation sunhamp areas |
a [ 1% Inter ploughing With Cultivaior/12Disc. July Rate o |
(One time in a row) Harrow with heavy duty the tender|
Tractors (50 HP).
b [ Plough Back sunhemp | With 2 FMB /12 Disc | September | Rate per
(Two time in a row) after| Harrow with heavy duty the tender
45 days without gully Tractors (50 HP)
formation o
VIl 3% year maintenance plantation areas |
a | 1% Inter ploughing With 2 FMB / 12 Disc July Rate P:;r
(Two time in a row) Horrow  with heavy dity the ton
without gully formation Tractors (50 HP)
-
VII{ 4™ year up to harvesting (ie., 6" year ) maintenanc
plantation areas : | I
a | 1% Inter ploughing With 2 FME / 12 Disc | July Jf.fﬁnpder
(Two time in a row) Horrow with heavy duty
without gully formation Tractors (50 HP)
IS IR =
Therefore they are informed to schedule accordingly and to call the 4150

per ha may be finalized & get the approval from HO. Furthe+r th?? are et
informed that the line weeding operation is permitted in 3x2 spacing In ”;niﬁe
year maintenance plantations. The Higher weed incidence rate is not per

these years, once adopted in initial year.




"COPY

.

ractors with optimum level without keeping idle in a single day in ploughing by
fixing the target each tractor @ 2.50 ha per day and submit the progress report
separately by corporation tractors & private tractors plantation wise ever 15 days.
Any deviation from the above, serious action will be taken against concerned staff.

Sdl-
(DR. G. CHANDRASHEKHAR REDDY, IFS)

Vice Chairman & Managing Director

| H'*T.C.'B.O'H-i' ~C\ ‘./49\05‘/)

. Sr..Divisional Manager




